
OIFN believes “in reflective practice and shared learning through a Community of Practice  
that engages people with disabilities, family members and/or loved ones, independent facilitators, and 
other allies, in a collaborative approach, to co-create knowledge and reflect deeply on principles and 
practice.” 
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Why Reflective Practice Conversations? 
OIFN is a Community of Practice that includes people with developmental disabilities, family 
members and/or loved ones, independent facilitators, and other allies who are interested in 
supporting people to live meaningful, everyday lives in their chosen neighbourhoods and 
communities. 
 
As a Community of Practice, OIFN is committed to expanding and strengthening relationships 
and bringing people together for shared learning, collaborative action, and mutual growth.  
Reflective practice is about exploring ideas and making meaning together.  When the 
Community of Practice comes together, we remain open to change and reflect deeply on 
principles and practice. 
 
To make the best use of our time together, most of the Reflective Practice conversation took 
place in small “breakout” groups of about 5 people, so that space was created for meaningful 
connections to happen, for all people to have opportunities to share and have their voices be 
heard, and for shared learning and growth to be cultivated.  
 
 

Framing Our Time Together 
OIFN’s Community of Practice continues to gather regularly for opportunities to grow and learn 
together and contribute to a greater movement for people living with developmental disabilities. 
Emerging from feedback shared at previous gatherings, the theme of this Reflective Practice 
Conversation created space for participants to learn about the origin and role of OIFN and the 
history of Independent Facilitation in Ontario and reflect on locally-driven approaches to 
community development. 
 
49 people expressed interest in participating in this session, with ultimately 22 people 
participating in the conversation, representing a good mix of people and family members/loved 
ones, independent facilitators, and other supportive allies.  While many people were away for 
summer holidays or tending to other commitments, we were grateful to welcome folks who were 
able to join this gathering and enjoyed a more intimate conversation with this smaller group. 
 

This conversation on “Growing Together in a Grassroots Movement” was grounded in the 

following OIFN Core Belief: 

 

We believe that partnerships and collaboration are necessary vehicles for bringing 

about justice and social change. We seek common ground with others to make shifts 

within systems and in society to achieve equity, fairness, and respect for all. 

 

 

OIFN’s Core Beliefs can be found in full on the OIFN website: 

https://www.oifn.ca/what-we-believe/ 

 
 
 
 
 
 

https://www.oifn.ca/community-of-practice/
https://www.oifn.ca/what-we-believe/
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Working Together for Change 
Setting the tone for our time together and inviting participants into a space of inspiration, 

connection, reflection, and growth, Wendy Newbery - an independent facilitator and parent from 

Kitchener, Ontario – introduced the Citizen Network and shared the following quote from the 

Citizen Network website. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

https://citizen-network.org/
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Global Perspectives on Facilitating Change 
Expanding on our learning at the last OIFN Reflective Practice Conversations held in May 2021, 
which focused on the history of Individualized Funding and Independent Facilitation in Ontario, 
we broadened our learning about locally-driven approaches to community development, 
drawing inspiration from work happening in other parts of the world. 
 
We were very fortunate to welcome guest speaker, Leanne Pearman, who joined us from the 
late evening hours in Western Australia.  Leanne shared her experiences working with Western 
Australia Individualised Services (WAIS), highlighting the origin of WAIS and the work to include 
and support people with disabilities to live full, meaningful lives. 
 

View a copy of Leanne’s slide presentation here: 
http://www.oifn.ca/wp-content/uploads/2021/08/WAiS-OIFN-session.pdf 

 
 

Questions & Responses and Additional Resources 

Could you talk a bit more about ‘shared management’? 
In shared management, the management of the support is shared by the person and 
family/loved ones, as well as the provider.  The person and their loved ones choose how much 
control they want to have over their supports.  For example, some people may choose to act as  
the employer for their support workers.  In this model, rather than choosing workers provided by 
the agency, the person and family would recruit their own workers, and the agency would then 
handle payroll, legal aspects, etc.   
 
 
How did you get this to be cemented and work within government for this to happen?  
How did WAIS influence the system? 
We had to prove our value, which was demonstrated through evaluation feedback.  The 
resources that we created and shared also acted as evidence that we do what we say we do.  
When there was system reform or policy design, WAIS was then trusted and called upon; it was 
known that WAIS would offer perspectives not only from a systems’ perspective, but also 
including the voices of people and families. 
 
As a small organization in a large system, it talks a lot of intentional connections to form 
relationships with people who have influence and can assist us to get around the table. 
 
 
How did individualised funding come to be in Western Australia? 
There is a rich history.  Greg Lewis, a thought-leader for Local Area Coordination, led the roll-
out of a small regional program, which then moved into other areas.  Western Australia is vast, 
so if there is going to be support, there needs to be relevant and culturally appropriate supports.  
Thus, Local Area Coordinators were set up in each suburb with pockets of funding that could be 
tailored accordingly. 
 
 
How important is it for an independent facilitator to be in the same geographic area? 
For facilitators to walk alongside people and connect people with other people and places of 
interest in their own areas, there needs to be familiarity with community and networking in the 
neighbourhood.  For more information about what to consider when looking for an 
independent facilitator, please review the OIFN Questions to Ask Your Facilitator: 
https://www.oifn.ca/questions-to-ask-your-facilitator/  

http://www.oifn.ca/wp-content/uploads/2021/08/WAiS-OIFN-session.pdf
https://www.oifn.ca/questions-to-ask-your-facilitator/
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Leanne also shared a number of additional resources, which can be found at the links below. 
 

 Western Australia's Individualised Services: 

https://waindividualisedservices.org.au/ 
 

 

 The Lives We Lead: https://theliveswelead.com.au/  

The Lives We Lead is a social media project to influence the community to better 

understand the contributions that people with disability are making economically, 

socially, culturally and politically.  The project captures and shares up to twenty 

video and photo stories of people with disability working in regional and remote 

Western Australia.  A reference group of people with disability use a co-design 

approach to curate their stories. 

Sample video clip: https://vimeo.com/530851665 
 

 

 National Disability Insurance Scheme: 

o Support for Decision Making consultation: 

https://www.ndis.gov.au/community/have-your-say/support-decision-

making-consultation  

 

o Home and Living Consultation – An Ordinary Life at Home: 

https://www.ndis.gov.au/community/have-your-say/home-and-living-

consultation-ordinary-life-home  
 

o Individualised Living Options: https://ourguidelines.ndis.gov.au/supports-

you-can-access-menu/home-and-living-supports/individualised-living-

options  

 

 

  

https://waindividualisedservices.org.au/
https://theliveswelead.com.au/
https://vimeo.com/530851665
https://www.ndis.gov.au/community/have-your-say/support-decision-making-consultation
https://www.ndis.gov.au/community/have-your-say/support-decision-making-consultation
https://www.ndis.gov.au/community/have-your-say/home-and-living-consultation-ordinary-life-home
https://www.ndis.gov.au/community/have-your-say/home-and-living-consultation-ordinary-life-home
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/individualised-living-options
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/individualised-living-options
https://ourguidelines.ndis.gov.au/supports-you-can-access-menu/home-and-living-supports/individualised-living-options
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Moving Forward 

For our closing inspiration piece, we viewed “We are All Different – and THAT’S AWESOME!” -  
a TED Talk presented by Cole Blakeway. 
 
What is it that makes you different? What makes you jump out of bed? Cole Blakeway, a messy 
ten year old teaches us the value of celebrating differences as he describes his beautiful 
friendship with Steven, a 44 year old man with Autism. In a world that gravitates to being the 
same, Cole Blakeway reminds us that we are all different and that's AWESOME! 
 

 
 

YouTube Link: https://youtu.be/sQuM5e0QGLg 
 
 

We invite you to stay connected to OIFN for updates about upcoming opportunities for us to 
connect, continue our conversations, and share in our learning. 
 

 
 

Voices of the Community of Practice 

What participants said they appreciated about this gathering: 

 

 

 

 

 

 

https://youtu.be/sQuM5e0QGLg
https://www.oifn.ca/wp-content/uploads/2021/05/OIFN-List-of-Social-Media-Links-April-2021.pdf

