OIFN Reflective Practice Conversation
June 13, 2020

Our Conversation Story

OIFN believes “in reflective practice and shared learning through a Community of Practice
that engages people with disabilities, family members and/or loved ones, independent facilitators, and other
allies, in a collaborative approach, to co-create knowledge and reflect deeply on principles and practice.”

Framing Our Time Together
Since the end of the Independent Facilitation Demonstration Project (2015-2019), the OIFN, led by a
small group of volunteers known as the OIFN Stewards, invested significant time and effort into
reflecting on and clarifying OIFN’s direction, goals, and priorities.
OIFN has also maintained its social media presence as a way to connect Community of Practice
members, share key messages, and engage in ongoing dialogue about who and what is important to
OIFN.
After clarifying the Mission, Vision, and Core Beliefs, it was time for OIFN to bring people together
once again, and welcome the contributions of people, family members and/or loved ones,
independent facilitators, supportive allies, and others who identify with OIFN’s beliefs.
Although we initially imagined an in-person gathering in spring 2020, this year has presented many
changes in the world as we know it. OIFN regrouped after the COVID-19 outbreak, deciding to bring
people together virtually. This Reflective Practice Conversation was OIFN’s first online gathering via
Zoom Video Conferencing!
Over 70 people – some new to and some familiar with OIFN - expressed interest, and 35 people were
ultimately able to take part in the conversation on June 13. We are thrilled by the positive response
to this event, and we are hopeful and encouraged by the opportunities presented to continue to hold
rich, meaningful conversations in new ways.
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Why Reflective Practice Conversations?
OIFN is a Community of Practice that includes people with developmental disabilities, family
members and/or loved ones, independent facilitators, and other allies who are interested in
supporting people to live meaningful, everyday lives in their chosen neighbourhoods and
communities.
As a Community of Practice, OIFN is committed to expanding and strengthening relationships and
bringing people together for shared learning, collaborative action, and mutual growth. Reflective
practice is about exploring ideas and making meaning together. When the Community of Practice
comes together, we remain open to change and reflect deeply on principles and practice.
To make the best use of our time together, most of the Reflective Practice conversation took place in
small “breakout” groups of about 5 people, so that space was created for meaningful connections to
happen, for all people to have opportunities to share and have their voices be heard, and for shared
learning and growth to be cultivated.

Reflecting on OIFN’s Core Beliefs

Graphic created and shared by Jack Pearpoint

Marlyn Shervill, an OIFN Steward and independent facilitator (recently retired from Windsor Essex
Brokerage for Personal Supports), grounded our time together in a powerful reflection on OIFN’s
Core Beliefs, in the context of our changing world and the realities of health, social, political, and
ideological landscapes in the year 2020.
Click here to listen to Marlyn’s reflection.
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A short summary of OIFN’s Core Beliefs:
 Rights of all people
 People having support to determine their lives and make decisions
 Natural neighbourhood and community connections are the first resource
 Partnerships and collaboration
 Reflective practice
 New framework for developmental services
 Independent facilitation is an action and change practice
 Independent facilitation needs to be free of conflict of interests
Visit the OIFN website to review the OIFN Core Beliefs in full:
https://www.oifn.ca/what-we-believe/.
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Light Bulb Moments

Graphic created and shared by Jack Pearpoint

Reflecting on OIFN’s Core Beliefs, each small group was asked to discuss these values based on
their own personal experiences and/or what values are important to the future we want to create.
Each group then identified and shared 1-2 “light bulb moments” or things that people said that the
group found really interesting or really made people think.
Common themes and patterns emerged as people shared:
Meaningful Relationships





Re-imagining neighbourhood, growing our social circles, and
looking for new possibilities.
Independent Facilitation plays an important role in connecting
people.
OIFN Community of Practice is a space for collaboration and
conversation.
Strengthening reciprocal relationships and sharing via
technology.

Graphic created and shared by Susan Beayni
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Social Justice and Action for Change
 No interest in returning to the way things were before.
 Opportunities and importance of coming together to fill the
cracks and bring change to the forefront.
 Joining with others in a movement for change.
 Feeling called to leadership in these changing times.
 Moving from “safe spaces” to “brave spaces.”
 Making space for people to feel supported in sharing hard
stories.
 Listening deeply to unheard voices and having
conversations about the intersections of people groups that
do not currently have power.
 It takes incredible advocacy just for people to experience an
ordinary, everyday life.

Graphic created and shared by Joyce Balaz

“A child who is not embraced by the village will burn it down to feel its warmth.”
– African Proverb shared by Jenn Pestrin
Shared

Moving Forward
People left this gathering feeling re-energized, hopeful, courageous, and inspired, knowing that the
conversation is not over.
Feedback received from attendees has demonstrated great excitement for opportunities to gather and
“start a conversation that matters.”
When asked to share any additional comments about the gathering, one participant said:
“I am most interested in being with people and allies who want to make the world a more loving,
compassionate, just world for all, not just in a theoretical way but with action. We are in a very
interesting time now…and people are motivated to make big changes that benefit all.”

The conversation was closed by a reading of Margaret Wheatley’s poem,Turning to One Another,
which is included below.
While this Reflective Practice Conversation was the first virtual gathering of OIFN’s Community of
Practice, it will not the last!
We invite you to stay connected to OIFN for updates about upcoming opportunities for us to once
again Turn to One Another and move forward together.
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Turning to One Another
by Margaret Wheatley
There is no power greater than a community discovering what it cares about.
Ask: “What’s possible?” not “What’s wrong?” Keep asking.
Notice what you care about.
Assume that many others share your dreams.
Be brave enough to start a conversation that matters.
Talk to people you know.
Talk to people you don’t know.
Talk to people you never talk to.
Be intrigued by the differences you hear. Expect to be surprised.
Treasure curiosity more than certainty.
Invite in everybody who cares to work on what’s possible.
Acknowledge that everyone is an expert about something.
Know that creative solutions come from new connections.
Remember, you don’t fear people whose story you know.
Real listening always brings people closer together.
Trust that meaningful conversations can change your world.
Rely on human goodness.
Stay together.
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