OIFN Reflective Practice Conversation
February 10, 2021
Exploring the Role of Facilitating Change
Our Conversation Story

OIFN believes “in reflective practice and shared learning through a Community of Practice
that engages people with disabilities, family members and/or loved ones, independent facilitators, and
other allies, in a collaborative approach, to co-create knowledge and reflect deeply on principles and
practice.”

Why Reflective Practice Conversations?
OIFN is a Community of Practice that includes people with developmental disabilities, family
members and/or loved ones, independent facilitators, and other allies who are interested in
supporting people to live meaningful, everyday lives in their chosen neighbourhoods and
communities.
As a Community of Practice, OIFN is committed to expanding and strengthening relationships
and bringing people together for shared learning, collaborative action, and mutual growth.
Reflective practice is about exploring ideas and making meaning together. When the
Community of Practice comes together, we remain open to change and reflect deeply on
principles and practice.
To make the best use of our time together, most of the Reflective Practice conversation took
place in small “breakout” groups of about 5 people, so that space was created for meaningful
connections to happen, for all people to have opportunities to share and have their voices be
heard, and for shared learning and growth to be cultivated.

Framing Our Time Together
OIFN’s Community of Practice continues to gather regularly for opportunities to grow and learn
together and contribute to a greater movement for people living with developmental disabilities.
Emerging from feedback shared at previous gatherings, the theme of this Reflective Practice
Conversation created space for participants to learn about and reflect on the relational work
involved in Independent Facilitation, particularly how independent facilitators work in relation to
other systems and service providers and support people to form and build connections in their
neighbourhoods and communities.
56 people expressed interest in participating in this session, with ultimately 29 people
participating in the conversation, representing a good mix of people and family members/loved
ones, independent facilitators, and other supportive allies. We warmly welcomed many familiar
faces, as well as a number of new people who were inspired to join us. The response to OIFN’s
Reflective Practice Conversations thus far has been very encouraging, and we are pleased to
know that these conversations are valuable!
This conversation on “Exploring the Role of Facilitating Change” was grounded in the following
OIFN Core Belief:
We believe that natural neighbourhood connections and community resources are
the first resort for people to learn and contribute in meaningful ways and become
known and valued as contributors. People having strong and ongoing relationships
based on mutuality and trust is fundamental to genuine inclusion and belonging.
OIFN’s Core Beliefs can be found in full on the OIFN website:
https://www.oifn.ca/what-we-believe/
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Reflecting on What Matters
Setting the tone for our time together and inviting participants into a space of inspiration,
connection, reflection, and growth, Wendy Newbery - an independent facilitator from Kitchener,
Ontario – shared the following quote by Desmond Tutu.

Moving into Breakout groups, participants had an opportunity to connect with one another in
small groups and share what brought them to the conversation and what natural neighbourhood
and community connections mean to them.
When we acknowledge the valued social roles that all people play, we create inclusive spaces
where the meaningful identities and the contributions of all citizens are welcomed and
celebrated, adding richness and depth to our neighbourhoods and communities.
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OIFN’s Scope of Practice of Independent Facilitation
On behalf of OIFN, Colleen Mitchell, an OIFN Steward and independent facilitator from Windsor
Essex Brokerage for Personal Supports, provided an overview of OIFN’s Scope of Work of
Independent Facilitation, highlighting guiding principles and key roles of independent facilitators.

Click here to download OIFN’s Scope of Practice of Independent Facilitation

Independent Facilitation Stories
Moving into breakout groups, participants were invited to reflect on examples of Independent
Facilitation in action. The small groups each explored one of three featured stories.
Isaac’s Story:
http://stories.oifn.ca/2017/03/30/time-find-strength/

Marty’s Story:
http://stories.oifn.ca/2017/07/15/stuck-rock-hard-place/

Sisters’ Story:
http://stories.oifn.ca/2017/06/15/sisters-who-are-home-for-each-other/

As small groups considered the roles of the independent facilitators and
partnerships/collaborations that supported the people in these stories to reach their goals, the
following themes and patterns emerged.
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Entering into relationship with people and their loved ones
o Getting to know the person and family and beginning to develop trust before moving into
deeper work.
o Getting a sense of how the person communicates and who the person loves, trusts, and
looks to for support in decision-making.
o Listening deeply to the person and spending time to clarify the person’s wants, needs,
goals, and dreams.



Building and deepening relationships
o Bringing people together in intentional ways and fostering deeper, mutual understanding.
o Nurturing support networks/support circles.



Inspiring new ways of thinking and ideas to move forward
o Courage to have conversations and consider the unknown.
o Asking questions about what else is possible – “just because it is this way does not mean
this is the only way.”
o Preparing for when opportunities arise
 Thinking, having conversations, and taking action steps even if/especially if
people are on wait lists for supports and services.
 Ensuring that people have things in place for when funding becomes available,
when an apartment becomes available, etc., so they are able to take action and
move forward.



Supporting people to take charge of their lives
o Supporting people to strengthen their voices, express their preferences, and make their
gifts known.
o Exploring what a meaningful life means to the person and looking for opportunities that
honour the person’s choice and vision (Example: asking and working toward where
someone wants to live, rather than simply offering what is currently available.)
o Making distinctions between and balancing the person’s wants and needs and the
family’s wants and needs.
o Exploring people’s passions over time to consider opportunities for neighbhourhood
connections and valued contributions.
o Holding things together and keeping things moving forward.



Acting as a knowledgeable third-party
o Making connections between funding agents, support organizations, etc. (brokering role)
o Bringing good information, making sense of systemic pieces, and investigating what else
is possible
 Knowing where to look and connecting the dots
 Learning about what is available - neighbourhood and community resources,
funding and support options, etc.



Engaging in reflective practice
o Growing and deepening practice through mentoring, connecting with a Community of
Practice, etc.
o Steeping oneself in the values and principles of the work.



Working in partnership
o Connecting to developmental services, health supports, etc.
o When collaborators come together to support a person’s unique vision, there can be
significant cost savings.
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Inspiring One Another – Connecting in the Time of COVID-19
There is no question that the pandemic has made us think differently about how to connect with
others and enjoy leisure, work, quality time, and other aspects of a meaningful, everyday life.
To inspire one another, participants were invited to share ways that they have connected with
others while physically distancing.
To get us started, Roz Vincent-Haven, an OIFN Steward, offered an example of how her
daughter has made connections over the holidays:
Beth’s 12 Days of Christmas
In place of a traditional holiday potluck, Beth’s support circle created a schedule of physically
distanced visits. Over the 12 days before Christmas, Beth hosted visits in the garage with one
person at a time, and Beth made gift baskets and cookies for her network members. One
member even supplied heaters for the garage.
The creativity that has emerged throughout the pandemic has been a delightful surprise.
Here are some other ideas that people shared:


Getting creative with Zoom and other video chat platforms
o Host a karaoke party
o Watch a film together over video chat
o Go on a virtual scavenger hunt



Connecting through art and storytelling
o One person painted art for support circle members.
o While creating the paintings for each person, the artist told stories about the person and
the artwork, which the facilitator wrote down.
o The artwork was mailed, and then everyone gathered on a video call to reveal their art
and share their stories.



Having power and choice during lockdown
o Finding ways to enjoy ourselves and have ‘28 days of fun’ while at home.
o Taking up new hobbies/learning something new.
o Sharing photos and video clips with one another to share what we are doing.



Celebrating and bringing people together in new ways
o Organizing a parade of vehicles for someone’s birthday.



Interacting over Apps
o Houseparty is a free app with many different games, such as Uno, etc.
o Caribu is a video-calling app with lots of visuals that allows callers to read together and
play interactive games.



Virtual Traveling
o Visit places, events, etc. and chat about experiences
o Example: Virtual roller coasters
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Moving Forward
We concluded our time together by viewing a video clip –
“Inclusion Makes the World More Vibrant”
This short video reminds us that including all is a benefit to all.
When we recognize every person as an important member of
society, we create opportunities for gifts to be shared, to learn
together in new ways, and to grow as individuals and in our
mutual, freely given relationships.
YouTube Link:
https://www.youtube.com/watch?app=desktop&v=QXY5TyCUTlo

We invite you to stay connected to OIFN for updates about upcoming opportunities for us to
connect, continue our conversations, and share in our learning.

Voices of the Community of Practice
When asked to share any additional comments about the gathering, participants said:
“The conversations are always stimulating and informative.”
“I loved the sharing of ideas on how to make connections and keep engaged…”
Thanks to everyone who works to bring Independent Facilitation alive by building the
community of practice…there was a wealth of information out there to grab a hold of.”
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